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Overview

mple: The Dust Management

w does Project Planning relate to ¢

w does Earned Value Management re

e Dos and Don'’ts for success




What is Project Management 2.0

dNc
to incorporate more “collaboratiN

Collaborative Management,
Tracking
and Reporting.

Strategy,
Planning




Example: Dust Management Project

30 Team Members, 8 Field Centers, 7 Sub-projects
mixed employees/contractors, zero direct reports.




Managing Virtually — The Challenge

 Managing by influe
 Ipdirect reports
mpeting priorities
ut of sight, out of mind” s
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Milestone ID
1.1

BEFORE: How we Managed

Scheduled
Milestone Title completion Date  Status

Project Management
Monthly report . - Completed

SE&I :
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Project Data H
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to Requirements — updat
assessment
Engineering Design Envir
Regolith Characterization
Physical Properties Down¥ amacemca Completed
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BEFORE: Inherent challenges

Too much to keep track
Occasional “dropped balls”
Reality different than planned
In the dark about details

No easy way to report




The Solution — for the NASA Dust Management

Project Management 2.0
at NasaTeam.com (based on TeamLeader™)

an online workspace for managing virtually.




Step 1 - We Consolidated Systems
into one place — TeamLeader™

TeamlLeader™
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Step 2 - We Invited Team Members
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Step 3 — We Started Managing
in the Dust Management System

Assign/reprioritize work,

Tools Help Logo.
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what’s coming due.
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We implemented auto-reminders...

I Sends auto-emails to team members

__. with upcoming or late tasks.
eamleader” i

New System Admin Workshop Admin Tools Help Logout

{}\ Home Send Status Email

BA Teamwork What to show:

Note: Previously
—— mundane, but necessary,
B9 A e | manager responsibility.

[} Tasks closed In the past

[ My Tasks l-!q

ry Discussion Who to Email:
(beta)

%> File Cabinet ™ Notify Owner
™ Notify Me

B | s ACCOUNTABILITY.




Reports anytime we want them...

We know who's doing
what, what’s late, what’s

-]EmmLeuder“ _
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y Select a report: [ Who's Working On What
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Task Title

Grain medel

Surface model/Shackleton region
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key parameters for environmental testing of hardware
Identify needed measurements

Identify insturments and technigues




Report Owner: cary, Date Created: 08/01/2008, Date LastViewed: 08/01/2008
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We can report on history.

- gi-TaitDﬂails - Windows Internet Explorer A I Ways k n OW W h O d id
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Great for “what went wrong”
analysis or assessing

contractor performance.
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How NASA Managers benefit?

v" No more “dropped balls
v Improved accountability and

has created a consolidated kn
ers work:
wledge transfer (employee turno
Istorical reporting and analysis
v Reports anytime
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Frequent Questions — Challenges?

collaborative mana

_ aeoalialal,
lety - of “it's an extra thing to

Istance to change — a new way of doing
requires breaking “management by email” habits.

*Training — Learning curve of new technology.

-




Frequent Questions — Project Plan

A . No, TeamLeader is used

MS Project™ TeamLeader™

“The best plan is only a plan, that is, good
intentions, unless it degenerates into work.”

Drucker




Frequent Questions — EVM

management relate:

Project plan is plann
TeamLeader Is earne

MS Project™ TeamlLeader™

-




Lessons Learned: Dos and Don’ts

- Get past anxiet
- Train and help wit

ngage Team member
- Turn on proactive emai

- Respond to reports —
E.g. If something shows as complete,

say “thanks”. If late, then follow up.




Contact Mark Hyatt

MAC/Advanced Capabilities Project
NASA-John H. Glenn Research Center at L
2 rookpark Road, Mailstop 77-5

d, Ohio 44135

216-433-3248
i 216-789-6685
6-977-7065

Mark.).Hyatt@nasa.gov

Cary Landis, Virtual Global, Inc.
Phone: 888.302.4533 clandis@virtualglobal.com




